
Poolway Shared Services Hub

The Brief

One’s designers were asked to create a new community facility as part of the 
Council’s Business Transformation programme, incorporating a library, youth 
development centre, Birmingham City Council Customer First Centre, GP practice 

Project name:

Location:

Services:

Poolway Shared Services Hub

Yardley, Birmingham

Concept Architecture

Concept Structural & Civil Engineering

Concept Building Services (M&E)

Concept Masterplanning

Concept Landscape Architecture



 – The design team led 
a series of workshops with a number of partners, including Birmingham City 

 – By embracing 
‘PassivHaus’ design and using construction materials to increase air-tightness 

 - Despite the large and complex nature of the 
development and the numerous partners involved, the project’s tight timescale 

that was able to work in close collaboration on all aspects of the design 

 – The team created a new public open space within an existing park, 

Project Overview

the design team utilised a host of techniques to achieve an airtight building 
envelope, while incorporating the use of thermal mass, natural ventilation, night 

photovoltaic panels, rainwater harvesting and a biomass boiler, which would be 
powered using wood pellets made from the waste material from the Council’s 

As part of the later changes to the brief, the landscape architects were asked to 

masterplan created a neighbourhood with a sense of place, providing a town 
park to connect the communities and a walkable village linked to civic buildings, 
high quality public realm, local shops, transport hubs, sporting facilities and public 

Design work was taken beyond 
RIBA stage C and Birmingham 
City Council was able to 
produce a business case from 
the information provided. The 
concept development made good 
use of changing levels on site by 
introducing an undercroft car park 
and impressive landscape design.

“

”
Julian Kavanagh, Development 
Director BaS LIFT


